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CASE STUDY- CONSTRUCTION MANAGEMENT
FOR SHIN KONG LIFE TOWER PROJECT

ABSTRACT

Construction project in private sector -is-always handled with high
sensitivity on market and return. The objectives of construction
management aré not only quality, cost and schedule to be achieved by end
of the project; &4ually important are flexibility and efficiency which could cope
with charfges ef various kind during the process. Shin Kong Life Tower is a
modern 51-story buildifig ir Taipei (the highest by the time of its completion).
With its fast-track approach and high quality requirements, the construction
contract employed a nominated subcontract system. This paper discusses
the background, concept and mechanism of the system which refiect the
need for flexibility and efficiency in private project.
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